
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, City Manager 

DATE: November 9, 2020 

RE: Request for Executive Session – Negotiations of Lease and Operating 
Agreement for PeaceHealth Ketchikan Medical Center 

At the City Council meeting of November 5, 2020, Councilmember Zenge 
requested an update regarding the status of negotiations between the City and 
PeaceHealth for a new lease and operating agreement for PeaceHealth Ketchikan 
Medical Center. My office is requesting an executive session with the City Council 
following the regular course of business at its meeting of November 19, 2020. The purpose 
of this executive session is to discuss the status of negotiations for an updated lease and 
operating agreement. Representatives of ECG Management Consultants will attend the 
executive session. 

 A motion has been prepared for City Council consideration. 

RECOMMENDATION 

It is recommended the City Council adopt the motion declaring that consistent with 
the City Manager’s report dated November 9, 2020, it is in the best interest of the City 
Council to discuss the status of negotiations between the City and PeaceHealth for a new 
Ketchikan Medical Center lease and operating agreement in executive session in 
accordance with KMC 2.04.025(a)(1) and (a)(3), which includes the need to discuss 
subjects the knowledge of which could have an immediate adverse impact on the finances 
of the City and to receive legal advice within the Attorney-Client privilege. 

Recommended Motion: I move the City Council declare consistent with the City 
Manager’s report dated November 9, 2020, it is in the best interest of the City Council to 
discuss the status of negotiations between the City and PeaceHealth for a new Ketchikan 
Medical Center lease and operating agreement in executive session in accordance with 
KMC 2.04.025(a)(1) and (a)(3), which includes the need to discuss subjects the 
knowledge of which could have an immediate adverse impact on the finances of the City 
and to receive legal advice within the Attorney-Client privilege.
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